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PROJECT 

GOALS

¤ Modernize land use categories

¤ Increase flexibility + transparency

¤ Improve speed, consistency + predictability

¤ Make user friendly

¤ Utilize figures, graphics + tables more frequently

¤ Minimize reliance on current Conditional Use 
Plan of Development (CUPD) process

¤ Modernize + align with Comprehensive Plan

¤ Address changing conditions + demographics

¤ Create unique document specific to the needs 
of Chesterfield



PROJECT TIMELINE

Diagnostic 
Phase

6 months

Drafting Phase

15 months

Public Hearing

+

Adoption Phase

10 months

Training

+ 
Implementation 

Phase

5 months



DIAGNOSTIC 

PHASE

6 MONTHS

¤Project Kickoff

¤enCode Site 
Development

¤Document Review by 
Consultants

¤Develop Public 
Engagement Strategy

¤Initial Public Outreach

¤Develop Analysis Report



Substance

Communication

Process



ISSUES

¤ Outdated

¤ Conventional

¤ Piecemeal

¤ Suburban

¤ Confusing

¤ Rigid

¤ Textual
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LISTENING SESSIONS

¤ Protect neighborhood character

¤ Tame CUPD

¤ Balance predictability and flexibility

¤ Improve design with standards (not process)

¤ Expand housing portfolio

¤ Accommodate changing uses

¤ Provide functional mixed -use

¤ Connectivity

¤ Amenities + tradeoffs

¤ Form follows parking


